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Glenorchy City Council

Long Term Financial Management Plan
2018/19 to 2027/28

1|P a g e

Attachment 2

Background
During November 2017, Management began to formulate the 2018/19 Budget and the Long Term
Financial Management Plan (LTFMP) 2018/19 to 2027/28. An important part of the annual Budget
development process includes a review of both external and internal conditions and the development of
assumptions and parameters for the Budget and the 10 year LTFMP. These internal and external
conditions are considered in the annual review of the Organisation’s Strategic Plan and are critical in the
development of the Organisations 4 Year Operational Plan.
The starting point for this process was the 2016/17 and 2017/18 Budgets and the LTFMP approved by
Council in June 2016. The 2018/19 assumptions build on the 2017/18 Budget assumptions updated to
reflect changes in economic conditions and on projections including forecasts of the Consumer Price
Index (CPI), the Council Cost Index (CCI) and Interest Rates. Other assumptions specific to Council are
based on projected future financial performance and known changes to Revenue, Expenditure and Capital
Expenditures.
A Consumer Price Index of 2.5% and a Council Cost Index of 2.5% have been used in the 2018/19 to
2027/28 LTFMP. Council Internal Assumptions include:




an updated Organisation Structure,
the maintenance of existing Service Levels, and
projected key financial assumptions for Revenue, Expenditure and Capital Works.

Net Surplus/ Deficit
The following chart illustrates Council’s Long Term Net Surplus/ Deficit from Operations Forecast
over the 10 year period commencing 1 July 2018, based on current Revenue and Expenditure
settings.
Beyond the General Rate increase of 12.5% in the 2018/19Budget, the LTFMP includes annual
increases of 2.5% over the next nine years. This increase is partially offset by a planned $1.1 million
per annum reduction in revenue from TasWater for the next seven years. Regardless of this offset,
Operating Revenue over the next 10 years is predicted to grow on average by 2.5% each year.
In concert with this increase in Operating Revenue, Operating Expenditure is predicted to grow on
average by 2.2% annually over the next 10 years. It should however be noted that financial
modelling of the landfill closure, currently planned for 2020/21, has not yet been undertaken and
may unfavourably impact the financial position of the Council from that time onwards.
As the chart shows, Operating Surpluses are growing over the longer term and presenting Council
with the ability to continue to maintain community services and delivery on a sustainable basis.
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Cash Flow
The Chart below illustrates Council’s predicted Cash Balance as at 30 June, over the 10 year period of
the LTFMP commencing 1 July 2018.
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The chart discloses that Council’s proposed revenue and expenditure measures will generate
sufficient Cash to meet all currently known expenditure obligations, while creating sufficient reserve
funds to maintain sustainable operations.

Summary
Based on the LTFMP assumptions, outlined above, Council is forecasting for 2018/19 and beyond as
follows:
1. Net Surplus from Operations (including Capital Grants $429K and Net Asset Sales) of $567,000 in
2018/19 increasing to $3.35 million in 2027/28.
2. Total Revenue of $60.17 million in 2018/19 and increasing at an average rate of 2.5% to $75.52
million in 2027/28,
3. Total Operating Expenses of $59.6 million in 2018/19 and increasing at an average rate of 2.2% to
$72.17 million in 2027/28,
4. Capital expenditure of $13.76 million in 2018/19 and increasing at an average rate of 2.1% to
$16.54 million in 2027/28,
5. Loan balances of $4.27 million as at 30 June 2018 and decreasing in line with existing approved
repayment plans to fully extinguish the debt in 2026/27,
6. Cash balances of $13.61 million as at 30 June 2018 and increasing to $27.25 million at 30 June
2028.

4|P a g e

Attachment 2

Table 1– LTFMP Comprehensive Income Statement over 10 Year Period
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Table 2- LTFMP for major Capital expenditure over 10 Year Period
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Table 3- LTFMP Cash Flow balances over 10 Year Period
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Table 4- LTFMP Balance Sheet over 10 Year Period
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