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$15,581,195 on average per year.

The Council has implemented a strategic plan to 
ensure the maintenance and sustainability of our 
infrastructure assets. Our goal is to maintain an 
average score of 3, indicating a fair condition, for 
these assets within the next 30 years, utilising our 
existing financial resources. The proposed level of 
service, outlined in the table provided in 
Appendix A, serves as a summary of our strategy 
to keep the Council in a sustainable position.

While we strive to meet all service expectations 
within our current financial capabilities, it is 
important to note that it may not always be 
feasible to fulfill all requirements. However, we 
are committed to engaging with our community 
and continuously seek their input to ensure that 
essential services are provided at an appropriate 
level while managing associated risks. Our aim is 
to strike a balance between delivering the 
necessary services and maintaining affordability 
for our community members.

10 year planning period is $16,955,068

Plan (LTFP) involving



revision of the SAMP

under the SAMP
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https://www.gcc.tas.gov.au/wp-content/uploads/2022/09/Asset-Management-Policy-2022-Final.pdf
https://www.gcc.tas.gov.au/wp-content/uploads/2022/09/Asset-Management-Policy-2022-Final.pdf
https://www.gcc.tas.gov.au/wp-content/uploads/2022/09/Asset-Management-Policy-2022-Final.pdf
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Survey. Community engagement is necessary to ensure that informed decisions are made on future

We deliver services to meet our community's 
needs.
We champion greater opportunities for our 
community.

We are a leader and partner that acts with integrity 
and upholds our community's best interests.
We responsibly manage our community's resources
to deliver what matters most.

We protect and manage our City's natural
environment and special places now and for the 
future.
We improve the quality of our urban and rural 
areas as places to live, work and play.

We work for a safe and clean City.
We nurture and celebrate our proud and 
vibrant City with its strong sense of belonging.

OPEN FOR BUSINESS

We value our community by delivering positive 
experiences.
We encourage responsible growth for our City.



4.1 We are a leader and partner that acts with integrity and upholds our 
community's best interests.
4.1.1 Listen to our community to understand their needs and priorities
4.1.2 Communicate effectively with our community and stakeholders about what 
Council is doing.
4.1.3 Champion and work together to address our community's needs and priorities. 
4.1.4 Make informed decisions that are open and transparent and in the best interests 
of our community.
4.1.5 Build and maintain productive relationships with all level of government, other 
councils and peak bodies to achieve community outcomes for Glenorchy and Greater 
Hobart.
4.1.6 Ensure our City is well planned and prepared to minimise the impact of 
emergency events and is resilient in responding and recovering from them.
4.2 We responsibly manage our community's resources to deliver what matters 
most
4.2.1 Manage the City's assets responsibly for the long-term benefit and growth of 
our community
4.2.3 Deploy the Council's resource effectively to deliver value while being financially 
responsible.
4.2.3-Manage compliance and risk in Council and the community through effective 
systems and processes
4.2.4-Be a healthy, proactive and forward-looking organisation with a strong safety 
culture and a skilled and adaptable workforce.

1.1 We deliver services to meet our community's needs
1.1.1-Deliver services to our community at defined service levels.
1.1.2-Identify and engage in partnerships that provide services effectively to our 
community

2.1 We work for a safe and clean City
2.1.2- Maintain our roads, footpaths, trails, parks, playgrounds, open spaces, 
stormwater and building assets so they are functional, safe and clean.

5.1 We protect and manage our City’s natural environment and special places now 
and for the future
5.1.1-Identify and protect our natural values and special places including Wellington 
Park and the River Derwent foreshore.
5.1.2-Encourage access to and appreciation of natural area.
5.1.3-Work to reduce our resource use and carbon emissions and prepare the City for 
the impacts of a changing climate
5.2-We improve the quality of our urban and rural area as places to live, work and 
play
5.2.1-Make our City more livable by providing and upgrading public places and 
facilities for people to come together.
5.2.2-Make our City more livable by investing in our City's infrastructure.
5.2.3-Imrove our parks and public spaces for the enjoyment, health and wellbeing of 
our community.
5.2.4-Working proactively with providers, manage the City's transport infrastructure 
sustainably to secure accessible, safe and reliable transport options for everyone.

Making Lives Better

Building Image 
and Pride

Leading our 
community

Valuing our 
environment



Organisational Objective 4.1 We are a leader and partner that acts with integrity and upholds our community's 
best interests.
Organisational Objective 4.2 We responsibly manage our community's resources to deliver what matters most

Review, update and link the AMPs 
with LTFP

AMPs are updated and linked with 
LTFP

Provide services to an 
affordable standard and 
cater for the future

Organisational Objective 2.1 We work for a safe and clean City 
Organisational Objective 5.1 We protect and manage our City’s natural environment and special places now 
and for the future
Organisational Objective 5.2 We improve the quality of our urban and rural area as places to live, work and 
play

Organisational Objective 1.1 We deliver services to meet our community's needs

Provide agreed level 
of service Provide infrastructure services to 

an agreed service level from the 
Asset Management Plans (AMPs) 
and within the budget

Achieve agreed Level of Service 
(LoS) targets for operation/ 
maintenance, and Capital Works 
Projects (CWPs) with the 
annual budget compliance

Engage with community for 
the adoption of the Asset 
Management Policy and 
AMPs

Engage with community for 
the adoption of the Asset 
Management Policy and AMPs 
with GCC’s community 
engagement tool

Asset Management Policy 
and AMPs are adopted with 
community engagement
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Report six monthly to the Council through the quarterly 
reporting process on the Performance Measures identified 
in Section 8.4
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Source: Fu t u re  D i rec t io n  a nd  B ud g et  Su rvey  202 3/ 2024 :  Su rvey  Repo r t  15/ 12/ 20 22  t o  28/ 02/ 20 23

 Very Happy (5 scores); Happy (4 scores); Neutral (3 scores); Fairly Happy (2 scores); Not Happy (1 score) 



Disability Services Act 

1992
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Aging population and people with disabilities

People aged 60 years and over made up 
23.2% of the population. About 1.5% per 
annual increase from 2011 to 2021. People 
needing assistance with core activities 
made up 7.5% of the total population. 
About 2.2% per annual increase from 2011 
to 2021.

With an aging population and people with disabilities, there 
is reduced tolerance for infrastructure defects and a greater 
demand for access-related facilities like ramps. We will need 
to prioritise maintenance, promptly address defects, and 
invest in accessible infrastructure to enhance safety and 
inclusivity.



Integrate facilities that cater to the needs of the 
aging and disabled population into capital 
projects.

With an aging population and people with 
disabilities, there is reduced tolerance for 
infrastructure defects and a greater demand for 
access-related facilities like ramps. We will need to 
prioritise maintenance, promptly address defects, 
and invest in accessible infrastructure to enhance 
safety and inclusivity.
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(LTFP)





Image: Make your Mark 
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plan

of 4 years to match the Council election cycle. 
Following the next Council election the plan 
will undergo a complete revision and update. 



Glenorchy City Council, Community Plan 2015 - 2040 

Glenorchy City Council, Strategic Plan 2023 - 2032

http://www.ipwea.org/namsplus
http://www.ipwea.org/AIFMM
http://www.ipwea.org/IIMM
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